
Affinity Diagramming and
Card Sorting

1

Slides adapted from Caitlin Kelleher



Understanding the Problem Space

ÅAre there consistent 
themes?

ÅAre there common 
groupings?
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Why not Tasks First?

ÅReasonable interviewing produces many problems, often scattered and 
contradictory

ÅPare down, let themes emerge

ÅThemes can be focal point, provide direction

! User Task

Problem to Solve Task Describing Problem
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Affinity Diagramming

Image Source: http://www.adamatorres.com/gallery -project/?page_id=106
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Affinity Diagramming: Example
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